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Double Digit Growth Continues, But Investments in Development Are A Burden 
 
DMAIL - 12m Performance 
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RATING: Unchanged 
TARGET PRICE (Eu): from 6.80 to 5.80 
Change in EPS est: 2009E 2010E 

 -24% -12%  

 Double digit growth continues, but...4Q08 closed with consolidated turnover of 
Eu37.3mn, +27% YoY. Of this, Eu29.3mn was in the media commerce division, +37% YoY, 
and the remaining Eu8mn was in local media, +1% YoY. Consolidated EBITDA came to 
Eu2.3mn, -5% YoY, highlighting a different mix between commerce, +12% YoY, and 
local media, -17%. The strong growth in the commerce division is a very important 
result, given the current market context, as it confirms the validity and sustainability of 
the group’s growth strategy in multi-channel distance sales. Consolidated pre-tax 
profit came to Eu0.6mn from Eu1.2mn last year. The difference can be explained by 
the increase in financial charges, which went from Eu0.3mn to Eu0.8mn. The net 
financial position, however, has improved significantly, going from Eu27.2mn at the 
end of September to Eu17.6mn thanks to impressive cash generation.  

 … investments burden profitability. Quarterly results were in line at top line (our 
estimate Eu38.4mn), but at EBITDA level the difference was around 34.5%, which in 
absolute terms comes to just over Eu1.0mn, a difference which continues as far as pre-
tax profit. The company therefore did not manage to take full advantage of the 
strong operational leverage that characterises the fourth quarter, in which a large part 
of turnover is concentrated. This can be explained, however, by the advance 
investment needed to support expansion of the media commerce business in 2009, 
both in Italy and abroad. Indeed, indications on the start of 2009 highlight growth of 
over 20%. 

 2009-10 EPS: -18% on average. The reduced profitability in 4Q will not be recovered in 
2009, a year in which we expect further investments aimed at supporting growth. While 
our turnover assumptions remain more or less unchanged, we have lowered EBITDA for 
the current year and the following one. The lower debt will have a positive impact on 
financial charges, alleviating the negative impact of the expected drop in profitability. 
The net impact is a downward revision of EPS by 24% for 2009 and 12% for 2010. 

 BUY confirmed, target price moved to Eu5.8. Dmail confirms its status as an attractive 
growth story, in spite of the adverse conditions for the consumer sector. 4Q results 
therefore justify our BUY recommendation, even though there are some 
disappointments on profitability, reflecting the investments needed to sustain growth. 
The target price has been revised to take into account the cut in estimates that has 
been partially eased by the structurally lower debt. The SoP valuation yields a target 
price of Eu5.8. 

 

STOCK DATA
Reuters code: DMA.MI
Bloomberg code: DMA IM

Performance 1m 3m 12m
   Absolute 16.1% -1.0% -57.3%
   Relative 22.3% 9.0% -12.7%
12 months H/L: 10.54/3.18

SHAREHOLDER DATA
No. of Ord. shares (mn): 8
Total No. of shares (mn): 7
Mkt Cap Ord (Eu mn): 33
Total Mkt Cap (Eu mn): 33
Mkt Float - ord (Eu mn): 14
Mkt Float (in %): 41.7%
Main shareholder:
   Gianluigi Viganò 11.5%

BALANCE SHEET DATA 2009
Book value (Eu mn): 35
BVPS (Eu): 4.63
P/BV: 0.9
Net Financial Position (Eu mn): -17
Enterprise value (Eu mn): 50

The reproduction of the information, recommendations and research produced by Intermonte SIM contained herein, and of any of its parts, is 
strictly prohibited. None of the contents of this document may be shared with third parties without Company authorization. 

 

 
 

 

 

 

Key Figures 2006A 2007A 2008A 2009E 2010E
Sales (Eu mn) 76 91 114 145 164
Ebitda (Eu mn) 6 5 6 9 14
Net profit (Eu mn) 0 1 1 3 6
EPS - New (Eu) 0.02 0.14 0.08 0.34 0.75
EPS - Old (Eu) 0.02 0.14 0.08 0.45 0.85
DPS (Eu) 0.10 0.10 0.02 0.07 0.15

Ratios & Multiples 2006A 2007A 2008A 2009E 2010E
P/E nm 31.0 56.1 12.6 5.7
Div. Yield 2.3% 2.3% 0.5% 1.6% 3.4%
EV/Ebitda 9.4 9.8 8.0 5.6 3.4
ROCE 5.7% 6.0% 6.9% 12.4% 22.3%
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DMAIL - KEY FIGURES 2006A 2007A 2008A 2009E 2010E 

 Fiscal year end 31/12/2006 31/12/2007 31/12/2008 31/12/2009 31/12/2010 

PROFIT & LOSS (Eu mn) Sales 76 91 114 145 164
EBITDA 6 5 6 9 14
EBIT 3 3 4 6 12
Financial income (charges) (1) (1) (2) (2) (2)
Associates & Others 0 0 0 0 0
Pre-tax profit (Loss) 1 2 1 5 10
Taxes (1) (1) (1) (2) (4)
Tax rate (%) 90.0% 56.6% 61.2% 45.6% 42.4%
Minorities & discontinue activities 0 0 0 0 0
Net profit 0 1 1 3 6
Total extraordinary items 0 0 0 0 0
Ebitda excl. extraordinary items 6 5 6 9 14
Ebit excl. extraordinary items 3 3 4 6 12
Net profit restated 0 1 1 3 6

PER SHARE DATA (Eu) Total shares out (mn) - average fd 7 7 7 7 7
EPS stated fd 0.02 0.14 0.08 0.33 0.74
EPS restated fd 0.02 0.14 0.08 0.34 0.75
BVPS fd 4.06 4.24 4.29 4.63 4.63
Dividend per share (ord) 0.10 0.10 0.02 0.07 0.15
Dividend per share (sav) 0.00 0.00 0.00 0.00 0.00
Dividend pay out ratio (%) 562.5% 73.3% 30.0% 20.0% 20.0%

CASH FLOW (Eu mn) Gross cash flow 4 3 3 5 8
Change in NWC (6) (7) 4 (4) (3)
Capital expenditure (3) 7 (1) (1) (2)
Other cash items (7) 1 (2) 0 0
Free cash flow (FCF) (11) 5 5 0 3
Acquisitions, divestments & others (3) 2 (1) 0 0
Dividend (1) (1) (1) (0) (1)
Equity financing/Buy-back 0 0 0 0 0
Change in Net Financial Position (15) 6 3 0 3

BALANCE SHEET (Eu mn) Total fixed assets 44 50 43 43 43
Net working capital 11 18 14 17 21
Long term liabilities (5) (14) (6) (7) (13)
Net capital employed 51 53 50 53 50
Net financial position (20) (21) (18) (17) (15)
Group equity 30 31 32 34 34
Minorities 1 1 1 1 1
Net equity 31 32 33 35 35

ENTERPRISE VALUE (Eu mn) Average mkt cap - current 33 33 33 33 33
Adjustments (associate & minorities) 0 0 0 0 0
Net financial position (20) (21) (18) (17) (15)
Enterprise value 53 54 51 50 48

RATIOS(%) EBITDA margin* 7.4% 6.1% 5.6% 6.2% 8.7%
EBIT margin* 3.3% 3.5% 3.2% 4.4% 7.0%
Gearing - Debt/equity 65.0% 66.7% 55.2% 50.6% 42.9%
Interest cover on EBIT 2.2 4.3 1.7 3.8 6.8
Debt/Ebitda 3.49 3.82 2.77 1.94 1.04
ROCE* 5.7% 6.0% 6.9% 12.4% 22.3%
ROE* 0.4% 3.3% 1.8% 7.5% 15.9%
EV/CE 1.2 1.0 1.0 1.0 0.9
EV/Sales 0.7 0.6 0.4 0.3 0.3
EV/Ebit 20.8 17.2 14.1 7.9 4.2
Free Cash Flow Yield -32.9% 14.3% 15.6% 1.0% 9.7%

GROWTH RATES (%) Sales 53.2% 19.5% 25.3% 27.3% 13.5%
EBITDA* 15.2% -2.0% 15.7% 41.8% 57.7%
EBIT* -21.1% 24.1% 14.3% 78.7% 79.6%
Net profit -89.0% 667.6% -44.7% 343.8% 120.4%
EPS restated -89.0% 667.6% -44.7% 343.8% 120.4%

* Excluding extraordinary items 

Source: Intermonte SIM estimates 
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4Q 2008 Results 
 

Source: Intermonte SIM 

 
Valuation 
 
Our valuation of Dmail is based on a sum of the parts model between the local 
media and media commerce divisions. For both we have used peer 
comparisons, which in the former case include Italian publishers (Espresso, RCS, 
Mondadori, Cairo Editore, Caltagirone Editore) while in the latter case it 
incorporates companies operating in e-commerce and distribution of electrical 
consumer goods on an international scale (Amazon, Home Retail Group, Takkt, 
Brown N, DSG International, Synnex Corporation, Esprinet). It takes into account 
that in the past the local media division has been a point of interest for national 
Italian publishers. Management has stated that, in the medium term, this division 
does not fit in with the path of the group’s development, and could be sold. We 
aren’t assuming any corporate action in the near future, but in any case we 
highlight the multiples at which the most recent transactions involving local 
newspapers have gone through, which are very high compared to the multiples 
at which Dmail’s local media division is implicitly trading. 
 

Source: Intermonte SIM 
 

 
 
 

Dmail - Sop Valuation
LOCAL MEDIA

Most recent transactions in Italy
Magazine EV Sales EV/sales
Il Gazzettino (2006) 230.0 60.0 3.8
Società Editrice Adriatica (2001) 24.0 9.5 2.5
Nuovo Quotidiano Puglia (2002) 31.2 9.5 3.3
Average 3.2
2009E Dmail sales 28
Peers Multiple EV/Sales 0.8
Ev Local media 22
Total circulation ('000) 148
EV/Circulation (Eu) 150

COMMERCE
2009E Sales 116.9
Peers Multiple EV/Sales 0.4
EV Commerce 45.1
GROUP EV 67.3
NFP 2009 Adj. -23.9
Equity value 43.3
Mn shares 7.5
Value per share 5.8

PROFIT&LOSS (Eu mn) 4Q08E 4Q08A % A/E FY08 1Q09 2Q09 2H09 FY09
SALES 38.4 37 -2.8% 114 31 27 87 145
YoY change (%) Adj. 30% 27% 33% 16% 21% 34% 27%
Operating Costs 35 35 0.3% 107 29 25 81 136
YoY change (%) na na na 14% 24% 33% 26%
EBITDA 3.5 2.30 -34.5% 6 2 1 5 9
YoY change (%) 45% -5% 45% 56% -15% 64% 42%
EBIT 3 1 -45.5% 4 2 1 4 6
YoY change (%) 68% -9% 63% 192% -30% 117% 79%
Pretax Profit 1.8 0.6 -67.8% 1 1 1 3 5
YoY change (%) 50% -52% -38% 383% -33% 714% 217%
Net profit na na na 1 na na na 3
YoY change (%) nm nm nm nm nm nm nm 344%



 
 

 

 
 
SHORT SALES: CONSOB EXTENDS AND AMENDS PROHIBITION TO 28 FEBRUARY 2009 
 
On 29th January 2009 the National Commission for Companies and the Stock Market (CONSOB) decided to extend the ban on short selling, which was due to expire on 31st 
January 2009, to 28th February 2009, leaving the nature of the ban unchanged.  
The sale of shares listed and traded on a regulated market and issued by banks, insurance companies or their relevant holding companies, as well as those issued by companies 
increasing their capital, shall be supported, from the moment of the order until the transaction settlement date, by both the availability and the ownership of the relevant 
securities by the ordering party.  
Therefore, the terms in force as of October 29, 2008 will continue to apply only to shares issued by the companies appearing on the list provided by CONSOB. For all other shares 
listed and traded on a regulated market, the sale shall be supported by the availability of the securities. 
 
 

DISCLAIMER (for more details go to http://intermonte.it/ disclosures.asp)   
 
IMPORTANT DISCLOSURES 
 
The reproduction of the information, recommendations and research produced by Intermonte SIM contained herein and of any its parts is strictly prohibited. None of the contents of this 
document may be shared with third parties without authorisation from Intermonte. 

This report is directed exclusively at market professional and other institutional investors (Institutions)and is not for distribution to person other than “Institution” (“Non-Institution”), who should 
not rely on this material. Moreover, any investment or service to which this report may relate will not be made available to Non-Institution. 
The information and data in this report have been obtained from sources which we believe to be reliable, although the accuracy of these cannot be guaranteed by the Intermonte. In 
the event that there be any doubt as to their reliability, this will be clearly indicated. The main purpose of the report is to offer up-to-date and accurate information in accordance with 
regulations in force covering “recommendations” and is not intended nor should it be construed as a solicitation to buy or sell securities. 
 
This disclaimer is constantly updated on Intermonte’s website www.intermonte.it under DISCLOSURES. Valuations and recommendations can be found in the text of the most recent 
research and/or reports on the companies in question. 
 
ANALYST CERTIFICATION 
 
For each company mentioned in this report the respective research analyst hereby certifies that all of the views expressed in this research report accurately reflect the analyst’s personal 
views about any or all of the subject issuer (s) or securities. The analyst (s) also certify that no part of their compensation was, is or will be directly or indirectly related to the specific 
recommendation or view in this report.  
The analyst (s) responsible for preparing this research report receive(s) compensation that is based upon various factors, including Intermonte’s total profits, a portion of which is 
generated by Intermonte’s corporate finance activities, although this is minimal in comparison to that generated by brokerage activities.  
Intermonte’s internal procedures and codes of conduct are aimed to ensure the impartiality of its financial analysts. The exchange of information between the Corporate Finance sector 
and the Research Department is prohibited, as is the exchange of information between the latter and the proprietary equity desk in order to prevent conflicts of interest when 
recommendations are made. 
 
GUIDE TO FUNDAMENTAL RESEARCH 
 
Reports on all companies listed on the S&PMIB40 Index, most of those on the MIDEX Index and the main small caps (regular coverage) are published at least once per quarter to 
comment on results and important newsflow. 
A draft copy of each report may be sent to the subject company for its information (without target price and/or recommendations), but unless expressly stated in the text of the report, no 
changes are made before it is published. 
Explanation of our ratings system: 
 
BUY: stock expected to outperform the market by over 25% over a 12 month period; 
OUTPERFORM: stock expected to outperform the market by between 10% and 25% over a 12 month period; 
NEUTRAL: stock performance expected at between +10% and – 10% compared to the market over a 12 month period ; 
UNDERPERFORM: stock expected to underperform the market by between –10% and -25% over a 12 month period; 
SELL: stock expected to underperform the market by over 25% over a 12 month period. 
 
The stock price indicated is the reference price on the day prior to the publication of the report. 
 
CURRENT INVESTMENT RESEARCH RATING DISTRIBUTIONS 
 
Intermonte SIM is authorised by CONSOB to provide investment services and is listed at n° 246 in the register of brokerage firms. 
As at December 31st 2008 Intermonte’s Research Department covered 145 companies. Intermonte’s distribution of stock ratings is as follows: 

BUY: 22.07% 

OUTPERFORM: 15.86% 

NEUTRAL: 38.69% 

UNDERPERFORM: 21.38% 

SELL: 2.07% 

The distribution of stock ratings for companies which have received corporate finance services from Intermonte in the last 12 months (21 in total) is as follows: 

BUY: 38.10% 

OUTPERFORM: 14.29% 

NEUTRAL: 47.61% 

UNDERPERFORM: 0.00% 

SELL: 0.00% 

CONFLICT OF INTEREST 
 
In order to disclose its possible conflicts of interest Intermonte SIM states that:  
- within the last year, Intermonte SIM managed or co-managed / is managing or is co-managing (see companies indicated in bold type) an Institutional Offering of the securities of the 

following Companies: Arkimedica, IT Holding (private placement), Pierrel (private placement); 
- Intermonte SIM is Sponsor in accordance with the Italian Securities Markets regulations, with the related obligation of coverage and distribution of research, of the following 

Companies: Arkimedica, Biancamano, Caleffi, Conafi, Omnia Network, Realty Vailog; 
- Intermonte SIM is Specialist, (market maker), Advisor in accordance with the Italian Securities Markets regulations, with the related obligation of coverage and distribution of research, 

of the following Companies: Biancamano, B&C Speakers, Cogeme, Datalogic, DeA Capital, Digital Bros, Dmail, EEMS, Fiera MIlano, FMR Art’è, Kerself, M&C Management e Capitali, 
Pierrel, Reno de Medici, Realty Vailog, Saes Getters, Servizi Italia, TAS, Ternienergia, Trevisan. 

 

 
DETAILS ON STOCK RECOMMENDATION 

Stock NAME DMAIL   

Current Recomm: BUY Previous Recomm: BUY 

Current Target (Eu): 5.80 Previous Target (Eu): 6.80 

Current Price (Eu): 4.32 Previous Price (Eu): 3.18 

Date of report: 17/02/2009 Date of last report: 09/12/2008 
 

INTERMONTE SIM is MIFID compliant - for our Best Execution Policy please check our Website www.intermonte.it/mifid 

Further information is available 




